caBIG Structure and Coordination

R. Mark Adams, Ph.D.

Washington, D.C.
February 19, 2004
caBIG Workspace and Working Group Kickoff Meeting
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Whatever you do, or dream you can, begin it.
Boldness has genius and power and magic in it.

— Goethe
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A child of five would understand this. Send
someone to fetch a child of five.

— Groucho Marx
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Welcome aboard!

» Incredible amassed talent

» Not your ordinary scientific meeting:
- More than just talks
- Not starting from nothing
- Significant pool of participant talent and tools
- Group contributes time, tools, opinions and leadership

Beyond the Kickoff Meeting:
— Meeting in smaller groups
— Participation in electronic forums
— Teleconferences
and more...
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In the caBIG “Boot Cycle”

We are at the beginning of the process

» In order to start the initiative, an initial set of principles, roles
and guidelines have been developed

» Once the project is “booted and online” the participants will
begin to make the adjustments necessary to keep the
project optimized

» The overall structure has been developed to both allow a
rapid and efficient start, while providing the mechanisms for
change
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The “moving parts”

» Workspaces

- Integration of development and adoption activities in key areas of
interest and need

» Strategic Level Working Groups

- Provide for community participation in the development of caBIG
vision, structure and standards

» Master Contractor
- Providing logistics, financial support and Workspace coordination

» caBIG Oversight Board
- Providing coordinating supervision for the initiative as a whole
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caBIG Coordination and Oversight

Domain
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Cross Cutting
WORKSPACE
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caBIG participant roles and responsibilities:
Developers

» Developers:

- Implement, modify or extend software according to specifications
set forth by the Workspace Working Group

- Carry out development testing and documentation

- Work closely with Architecture and Vocabularies and Common
Data Elements Workspaces, as well as the NCICB on the use
complementary technologies
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caBIG participant roles and responsibilities:
Adopters

» Adopters:
- Adopting existing caBIG compliant systems
- Integrate prototype tools with their own systems
- Share their data with the grid
- Create and implement formal test and validation plans

- Import data from their systems into new tools for testing
and integration

- Create end user documentation

ATIONAL
E@Qﬁém
[NSTITUTE



cancer Biomedical
. caB,G Informatics Grid

caBIG participant roles and responsibilities:
Workspace Working Group Members

» Workspace Working Group Members:

- Define requirements, scope and sequencing for goals and targets
of that Workspace

- Create specifications for development and adoption activities

Allocating effort to the defined resources for that group

- Working with the Master Contractor to provide general
specifications for activities within their Workspace
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caBIG participant roles and responsibilities:
Strategic Level Working Groups

» Strategic Level Working Group Members:
- Assist with strategic planning and vision development activities
- Offer guidance on specific areas of concern to caBIG

- Interact with external experts to ensure the adoption of appropriate
standards by the caBIG Workspaces
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Current pilot participation

Additional SLWG
Developer | Adopter Group

Sites Sites Members Members
Clinical Trial Management 6 5 4
Domain Integrative Cancer 13 6 5
Workspaces Research
Tissue Banks and
Pathology Tools 2 S 6
Cross Vocabularies and 7
Cutting Common Data Elements
Workspaces  Architecture 9
_ Data Sharing and 14
Strategic |ntellectual Capital
Level
Working caBIG Strategic Planning 16
Groups
Training 10
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The NCI’s Master Contractor

» Responsible for coordination of Workspace activities
» Provides funding through contracts to participating centers
» Provides a channel for communication of guidance and priorities

» Provides a measure of participant progress (e.g., contract
milestones)

» Fosters accountability and provides mechanisms for conflict
resolution

The NCI is investing resources for administration and support
of the caBIG project, decreasing the burden on the
participating community
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Other participants

» Other members of the biomedical informatics community

- open source/open development projects encourage use and
participation by others

» Other government agencies
- FDA is represented here today

» Similar international projects

» Private Industry
- Future vendor-oriented meetings, SBIRs, etc.
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How does caBIG work?

NCI Cancer Center
Refine = Refine
Workspace Working Group specmfatlons specifications
. _ Generate
Submit requirements, Contract (SOW)
scope and sequencing for T
Developer and Adopter Negotiat Nedofiat
roiects egotiate ol egotiate
Prol Contract Contract
A 4 A
Monitor | Carry out project
Progress activities
Contract [complete Y
A 4
Closeout Deliver and
Contract deploy products
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Current caBIG website resources:

Forum

http://ncicbforums.nci.nih.gov/forums/caBlGforum

a fcForums - Open Source Forums - Microsoft Internet Explorer provided by Booz Allen Hamilton

File Edit 'Wiew Fawaorites Tools

Help

. caBIG

cancer Biomedical
Informatics Grid

HBack » = - () A | ‘Dhsearch [EFavorites flfMedia (4 | e & =

Address E:] htkp: fincichFarums, nei.mib, goscabiaFaranm

caBli:
cancer
Biomedical Informatics Grid

- caBIG Forum -

Zope Based Discussion Forums | Your Status:

Discussion Forums

Contact Adrninistrator

Log In__ E

* Login is required in order to post messages and uplo.

Available Forums Posts | Replies | Views Last Update
. L. Clinical Trial Management Systems
view fupload Clinical Clinical Trial Managerment Systermns discussion group Feh 11, 2004 - 04
Trial Management workspace, To post a message ar reply to current L a 112 ! d
Systems files rmessages [(mermbers only), or to view topics, selact By adamsm
this link.
. Inteqrative Cancer Research
view fupload Integrative Cancer Research discussion group Feb 11, 20044 - 04
Integrative Cancer workzpace, To post a message or reply to current 3 z 63 ! d
Research files rmessages [mermbers only], or to view topics, select By adamsm
this link.
. . Tissue Banks and Pathology Tools
viewsfupload Tissue Tizsue Banks and Pathology Tools discussion group Feh 11, 2004 - 04
Rankc and Pathnlonw mErEl em sms . e mEeit = memee oee me el hey = e mEs L) 1 10 = -
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Current caBIG website resources:
Homepage

http://caBlG.nci.nih.gov

a caBIG site - Microsoft Internet Explorer provided by Booz Allen Hamilton

File Edit ‘iew Favorites Tools  Help

‘A Back = = - @ il | @Search (3] Favorites @Media ®| %v = =

Address Iﬂj http: S fcabig. nci.nib, govf

NAL cancer Biomedical
N ITC[L]E-]F-:‘E CEB,G Informatics Grid
HOME ' OWVERVIEW | PROGRESS PILOT STRUCTURE | WORKSPACES | INVENTORY
Nﬂr:'*SfE“EﬂtS To expedite the cancer research commurnities' access to key bioinformatics platforms the MCT plans te
* meus deploy an integrating biomedical informatics infrastructure: the cancer biomedical informatics gnd (caB
ploy 2r &n
e MNEW caBIG Online partnership with the cancer research commumty, the MCT 1z creating a commen, extensible informatics
Forum platformn that mtegrates diverse data types and suppotts mteroperable analytic tools. This platform wall
e caBIG Program research groups to tap mnto the nch collection of emerging cancer research data while supporting their

Updates indiidual mvestigations.
+ caBIG FAQs

¢ The NCI Director's

Cwerview
Corner e —

caBls at a GLANCE - Owverview of
Activities and Accomplishments to
Date.

Progres:s

s Dowload caBIG Zelecting Pilot Center Participant
Seminar
PowerPoint

Presentations

STITUTE Related Links

Workspaces
Areaz or wirtual environments wh

cabBlis pilot project activities will

Pilot Structure
Proposed Pilot Structure and

B O T TR T 1.
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Current caBIG website resources:

Homepage

(linked from)_http://ncicbforums.nci.nih.gov/forums/caBlGforum

a http:/ /ncichforums.nci.nih.goy /forums/cabigforum//Ifs /ctmsifs - Microsoft Internet Explorer provided by Booz Allen HS

File Edit Wiew Favaorites Tools  Help

= Back - =h - l@ i | aﬁearch (3] Favorites @Media @ | %v = =

Address I@ htkp: fincichforums, nci.nib, gow Forums fcabigforum/IFsctmslfs

il . . /
.
AL cancer Biomedical
|§§ I ITUTE . CEIB"G Informatics Grid

Directory listing of /forums/forums/cabigforum/lfs/ctmslfs

Name Last Modified size Type
a Parent Directory
test.doo 11:14:03 2004/02/06 23.5 kB =pplication/msword
[Tiload a file

Pleasze send comments and suggestions to noich@pop. nointh. gov « PI‘IVB.I:':.F Motice » Accessiblity mformation

..........

Cﬂnceng{}ﬁ; _a(/uuun.nr SERVICES l IR"‘: GOV cﬂ-} Maticnal Institutes of Health (NIH)

Tiew' Farsl Ohelh Lo Dt U5, GvErAmEst el
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Current caBIG website resources:

Applications and tools

http://caBIlG.nci.nih.gov/caBlG/inventory

a Inventory - Microsoft Internet Explorer provided by Booz Allen Hamilton

File Edit Yiew Favoribes Tools  Help

FBack » = - ) a3 | ‘Qisearch [EFavorites EliMedia 4 | S A -

Address I@ htkp:/ fcabig.nci. nih. gov) caBlG inventary

‘}l':".]_, cancer Biomedical
[N ITE]E]EE CEB,G Informatics Grid

HOME | OVERVIEW | PROGRESS | PILOT STRUCTURE | WORKSPACES | INVENTORY

MNewsfEvents
s News To expedite the cancer research communities access to key biownformatics platforms the NCT plans
o« NEW caBIG Online deploy an mtegrating bic::-m_ediu::al wformatics mﬂasmcture:_ the cancer bi-::-medipal informatics gnd
Forum (caBI3). In partnership with the cancer research comrmunity, the MCT 18 creating a comimo,

extensible mformatics platform that mtegrates diverse data types and supports mteroperable analytic
tools. This platform will allow research groups to tap mto the rch collection of emerging cancer
research data while supporting thewr mdmwidual mvestigations.

« caBIG Program
Updates

+« caBIG FADS

The MNCI Director's

Corner

Dowload caBIG
Seminar
PowerPoint
Presentations

Related Links

Applications
Compendium of applications and software tools to support the use of caBIG
architecture, factitate collection of data, and support the analysis and integration of dat;

Infrastructure
Compilation and descoption of key infrastructures underlying the caBIG effort, mchdin
ontologies, common data elements, and object models.
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NCI open source license

http://ncicb.nci.nih.gov/NCICB/core/caBlO/technical resources/core jar/license

a Disclaimer - Microsoft Internet Explorer provided by Booz Allen Hamilton

File Edit Yiew Favoribes Tools  Help

FBack » = - ) a3 | ‘Qisearch [EFavorites EliMedia 4 | S A -

Address Iﬂj htkp: /fncicb. ni. nih, gowMCICE  corefcaBlO  technical _resources)core_jar/license j lf':?

ANCEeLr.o0V

—n% oA Center AR, A Sa e

1 e i ¢ PO
smssmssss W’ Bioinformatics N Lk
Organization ¥ Initiatives WL o1

HCICE = Infrastructure > caBl0Q > Technical Besources > caBlO jar files > Disclaimer :

Tools _ The caBIO Software License, Version 2.0.1

s caBl0 Lsers Guide

Related Links Copyright 2001-2003 SAIC. This software was developed in conjunction with the Mational Cancer Institute, and
e Apache ¥erces-J XML the extent government employees are co-authors, any rights in such works shall be subject to Title 17 of the L
parser States Code, section 105.

e Sun =ML parser Redistribution and use in source and hinary farms, with ar without madification, are permitted pravided that the

following conditions are met:
s Apache Crimson Java

AML parser 1. Redistributions of source code must retain the above copyright notice, this list of conditions and the disclair
Article 3, below. Redistributions in binary form must reproduce the above copyright notice, this list of condition
s Apache SOAP the following disclaimer in the documentation and/or other materials provided with the distribution.

| = MU (tar, gzi 2 The end-user documentation included with the redistibution . if any . must include the followinog acknowledorr
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Current caBIG website resources:
Interactive Overview

http://cancer.gov/directorscorner/caBlG (and on your CD-ROM)

Interactive Overview
- Click to continue
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Other resources available to caBIG pilot participants

» Teleconferencing infrastructure

» Custom Project LISTSERVs

» Support in arranging participant meetings

» Applications support for NCICB caBIG tools and software
» Extensive caBIG program documentation

» Templates and forms for:
- Requirements
- Project Scoping
- Software specifications
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Project resources planned or in progress

» caBIG Website Master Calendar

» caBIG online source code repository
» Online software defect tracking

» Portal to caBIG community projects

» Index of community caBIG online resources
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Today and tomorrow’s meeting goals

Meet other Workspace and Working Group participants
Learn about projects and interests at the NCI and at the Centers
Discuss what might be required to bring those capabilities into the caBIG

v Vv VvV v

Decide on the most effective means of communicating between and
within Workspaces and Working Groups, possibly including a venue and
schedule for next meeting

» Determine the requirements, scope and sequencing for participants
- Developer
- Adopter
- Working Group Members

» Collectively create a draft action plan for Workspace Participants and
Strategic Level Working Groups

and, most importantly...
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What happens next?

By March 5t

» Posted on caBIG website
- Program update
- Plenary presentations

» Posted to Workspace forums
- Workspace Draft Action Plans
- Center presentations
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What else happens next?

» Contracting activities
- Will commence as soon as Master Contractor is awarded
- Anticipated Master Contractor Award March 1
- First contracts early April
- Will not all go in parallel
- Processed as rapidly as possible

» Upcoming meetings
- Will be discussed by Workspaces and Working Groups
- Announced via caBIG_Announce LISTSERV

- Posted to caBIG website caBIG Master Calendar (as soon as it
becomes available)
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Thanks again for your enthusiasm, patience and hard work.
Have a great meeting!




